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PURPOSE OF POLICY  
 
Our Special Educational Needs, Disability and Inclusion Policy aims to: 

• Set out the vision, values and aims of our arrangements for pupils with Special Educational 
Needs & Disability (SEND) 

• Explain the roles and responsibilities of everyone involved in providing for pupils with SEND  

We at Kingsmoor School believe that each pupil has individual and unique needs. High quality 
teaching is differentiated to meet the needs of the majority of pupils. We acknowledge that some 
pupils will have special educational needs/disabilities at some point in their school career. Many of 
these pupils may require help throughout their time in school while others may need a little extra 
support for a short period to help them overcome more temporary needs. These pupils require 
something ‘different from’ and ‘additional to’ the high quality teaching that is provided for the 
majority of pupils. If pupils are to achieve their full potential and be fully included in our school 
community, we must recognise their SEND needs as early as possible and plan accordingly.  
At Kingsmoor, we ensure that all pupils have access to a broad and balanced curriculum. Where a 
pupil has SEND needs, appropriate provision is put into place to help support the pupil overcome 
their barriers to learning and allow them access to the curriculum. We recognise the importance 
of creating a school environment where pupils feel safe and have the confidence to voice their 
opinions about the provision being made for them. Pupils will be involved in decisions about their 
provision along with their class teacher, the Special Educational Needs Coordinator (SENDCO) and 
their parents/carers and they will work together to identify SEND needs early. We acknowledge 
that recognising needs early and responding with effective provision, the long term outcomes for 
pupils are improved. Through a rigorous monitoring and evaluating cycle, provision and 
interventions will be closely monitored alongside pupil progress. Where pupils’ needs cannot be 
met by school support alone, we will work with and use the support of external agencies.  
All teachers are teachers of SEND and they are responsible and accountable for the progress and 
development of all pupils in their class even where pupils are accessing support from support or 
specialist staff. Teaching and supporting pupils with SEND is a whole school responsibility that 
requires a whole school response. Meeting the needs of pupils with SEND requires partnership 
working between the pupil, Kingsmoor staff, parents/carers, the Local Authority and external 
agencies. 

CONSULTATION 

This policy has been produced by the Special Educational Needs and Disabilities Coordinator 
(SENDCO) and SEND governor whilst liaising with the Headteacher and staff. 

COMPLIENCE AND REFRENCES TO OTHER DOUCUMENTS 

This policy complies with the statutory requirement laid out in the Special Educational Needs and 
Disability Code of Practice 0-25 (2015) and has links to the following policies and guidance:  

• Equality Act 2010: advice for schools (2013)  
• Children and Families Act 2014 (Part 3) 
• SEND Information Report 
• Keeping Children Safe in Education 
• Working Together to Safeguard Children  
• Supporting pupils at school with medical conditions (2014) 
• National Curriculum in England Key Stage 1 and 2 framework 
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• Safeguarding policy 
• Accessibility plan  
• Behaviour policy 
• Exclusion policy 
• Teachers Standards (2015) 

. 
DEFINITION OF SEND 
The Code of Practice (2015) states that  
‘A pupil has SEN where their learning difficulty or disability calls for special educational provision, 
namely provision different from or additional to that normally available to pupils of the same age.’ 

A pupil has a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age,  
or  
• A disability which prevents or hinders them from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools  

 
 
ROLES AND RESPONSIBILITIES  
 
The Headteacher – Mrs Jo Warren 
The Headteacher will: 

• Work with the SENDCO and SEND governor to determine the strategic development of the 
SEN policy and provision in the school  

• Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

• Ensuring all staff are aware of the need to identify and put in appropriate provision for pupils 
with SEND 

• Liaise with the SENDCo, class teachers and Parent and Family Support Advisor (PFSA) to 
identify pupils who may require additional support through an Early Help Assessment (EHA) 

• Liaise with the PFSA and SENDCO when supporting a pupil with SEND and their family through 
the Early Help Assessment process 

• Ensure that the SENDCO has adequate non-teaching time to ensure that they are able to fulfill 
the requirements of the role 

• Consider the widest possible alternatives for educational provision where a pupil has very 
complex needs  

• Proactively liaise with and contact any alternative provider (if a pupil is accessing alternative 
provision whilst still on roll at Kingsmoor) 

 
The SENDCO – Mrs Charlotte Owens 
The SENDCO will: 

• Work with the headteacher and SEND governor to determine the strategic development of 
the SEND policy and provision in the school 

• Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of 
specific provision made to support individual pupils with SEND, including those who have 
Education, Health and Care Plans (EHCP) 
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• Provide professional guidance to colleagues and work with staff, parents, and other agencies 
to ensure that pupils with SEND receive appropriate support and high quality teaching  

• Advise on the graduated approach to providing SEND support which includes working with 
staff to identify SEND needs, supporting teachers in implementing strategies, creating plans, 
writing outcomes and monitoring progress 

• Review the impact and effectiveness of interventions on progress as part of the Assess, Plan, 
Do Review cycle 

• Along with the Designated Safeguarding Lead (DSL), attend reviews for those pupils with 
complex backgrounds and needs to ensure consideration of all forms of support 

• Liaise with parents of pupils with SEND so they are aware of the strategies, outcomes and the 
progress of their child.  

• Assist in the monitoring and evaluation process of pupils with SEND through the use of school 
assessment information 

• Advise on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively 

• Be the point of contact for external agencies, especially the local authority and its support 
services 

• Liaise with potential next providers of education to ensure pupils and their parents are 
informed about options and a smooth transition is planned. This may be a secondary school 
when a pupil is in Year 6, another primary school due to relocation or a special school if a 
pupil with an EHCP changes placement to a special school 

• Work with the headteacher and governing board to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access 
arrangements 

• Maintain the school’s SEND register and records 
• Liaise with the Designated Teacher for Children Looked After where a Looked After pupil has 

SEND needs 
• Liaise with the Headteacher and PFSA where a pupil with SEND is receiving Early Help  
• Attend external training and cascade the information to teachers and support staff to improve 

their practice and their knowledge in different areas of SEND 
• Contribute to the in-service training of staff 
• Notify parents if the school decides to make special educational provision for their child 
• Review this policy and the SEN Information Report annually with the SEND governor 

 
Class teachers 
Each class teacher is responsible for: 

• The progress and development of every pupil in their class 
• Including pupils with SEND in the classroom and for providing an appropriately differentiated 

curriculum seeking advice from the SENDCO 
• Liaising with and giving feedback to parents 
• Working alongside parents, the pupil and the SENDCO to follow Asses Plan Do Review (APDR) 

cycles to identify and meet the needs of pupils in their class 
• Writing and reviewing individual support plans for pupils with SEND 
• Setting outcomes appropriate to the needs of the pupil 
• Ensuring outcomes for individual pupils are Specific, Measurable, Achievable, Realistic and 

Timebound (SMART)  
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• Working closely with any teaching assistants or specialist staff to plan and assess the impact 
of support and interventions and how they can be linked to classroom teaching 

• Working with the SENDCO to review each pupil’s progress and development and decide on 
any changes to provision  

• Ensuring they are aware of the policy and procedures for identification, monitoring and 
supporting pupils with SEND by liaising with the SENDCO and the SEN Information Report 

• Monitoring the attendance of those pupils who are vulnerable due to their SEND needs 
• Attend training opportunities linked to SEND to improve practice and knowledge of the 

different areas of SEND 
 
Learning support staff/teaching assistants 
•     Be fully aware of this policy and the procedures for identifying, assessing and making provision      
for pupils with SEND 
• Use the school’s procedures for giving feedback to teachers about pupils’ responses to tasks and 
strategies 
• Attend identified training specific to SEND as the need arises (Alternative communication 
methods such as Makaton, Emotional Literacy Support) 
• Deliver 1:1 and small group interventions (Emotional Literacy sessions) as devised by the class 
teacher and SENDCO, and feedback as appropriate 
 
Parent and Family Support Advisor (PFSA) – Jean Scott 
• Work closely with the SENDCO to ensure the pastoral and social emotional needs of the pupils 

are being met 
• Liaise with the Headteacher and SENDCO to identify pupils and families who may need 

additional support through an Early Help Assessment 
• Work within the Early Help Assessment Framework to enable high-quality support for 

children/young people and families at the earliest possible stage 
• Work closely and collaboratively with schools, families and other support services in order to 

improve attendance, engagement and outcomes for children.  

 
The SEND governor – Mrs Catherine Cowlin 
The SEND governor will: 

• Help to raise awareness of SEND issues at governing board meetings  
• Meet with the SENDCO at least termly (3 times a year) 
• Monitor the quality and effectiveness of SEN and disability provision within the school and 

update the governing board on this  
• Work with the headteacher and SENDCO to determine the strategic development of the SEN 

policy and provision in the school  
• Review the SEN Policy and SEN Information Report with the SENDCO 
• Work with the SENDCO and headteacher to ensure that SEND provision is an integral part of 

the school development plan 
 
The Governing Body will ensure via the SEND Governor that: 

• SEND provision is an integral part of the school development plan 
• That school is in a position to make the necessary provision for all pupils with SEND 
• They are informed of the SEN Information Report (this is published on the school website) 
• They have regard to the requirements of the SEND Code of Practice (2015) and the Children 

and Families Act 2014 when carrying out its duties toward all pupils with SEND 



 7 

• They monitor appropriate staffing and funding arrangements and, through the annual SEND 
audit, the school’s work for pupils with SEND 

• The quality of SEND provision is regularly monitored  
• They ensure that teachers are aware of the importance of identifying and providing for those 

pupils who have SEND 
• They ensure that parents are notified of a decision by the school that SEND provision is being 

made for their child 
• There is an inclusive approach to all school activities 
• They are fully informed about SEND issues so they can play a major part in school self-review 

MONITORING AND EVALUATING ARRANGEMENTS 

This policy and Kingsmoor’s SEN Information Report will be reviewed by the SENDCO and SEND 
governor on an annual basis and both documents will be approved by the Governing Body.  
The SENDCO will meet with the SEND governor termly (3 times a year) to discuss the school's 
SEND provision, budget and resources. At the end of the academic year, the SENDCO and SEND 
governor will write an annual report to be presented to the Full Governing Body. 
 
DATE POLICY ESTABLISHED 
June 2020 by Full Governing Body 
 
DATE FOR REVIEW 
To be reviewed by SENDCO and SEND Governor June 2021 
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